The SMB IT Playbook:

Scalable, Secure IT Infrastructure
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Infrastructure

Running a small or midsized business (SMB)
means wearing many hats—from customer
service and marketing to finance and IT.
Every decision influences growth, efficiency,
and overall success. While technology can be
a powerful driver of competitive advantage,
outdated systems often have the opposite
effect, leading to reduced productivity,
revenue loss, and increased exposure to
security and compliance risks.

Many SMBs find themselves relying on IT
infrastructure that was not designed to
support long-term growth. Servers, the
backbone of modern business operations,
power everything from eCommerce platforms
to client databases. However, a significant
number of SMBs continue to operate on aging
servers, creating inefficiencies that result

in downtime, slow performance, security
vulnerabilities, and compliance challenges.

Powering SMB Success:
Why Modern IT
Matters

The Financial Reality of IT Downtime
for SMBs

Downtime is more than just a tech hiccup—
it’s a costly disruption. Small and midsize
businesses (SMBs) lose between $8,000 and
$25,000 per hour of downtime due to lost
sales, stalled operations, and unproductive
teams. And for certain industries like
manufacturing, costs can reach $100,000
an hour.

The risk grows with frequency: businesses
that experience regular outages face
downtime costs up to 16x higher than
those with fewer incidents.

Even small inefficiencies—like sluggish
transaction processing, outdated security,
or unreliable remote access—can pile up
and stall business growth. And with 94%
of SMBs reporting a cyberattack in the last
year, aging infrastructure has become
more than a nuisance—it’s a liability.

Modern servers aren’t just a tech upgrade—
they’re a business safeguard. Investing in
scalable, up-to-date infrastructure means
fewer disruptions, lower risk, and a foundation
for long-term success.
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This eBook will guide
SMBs through:

The Hidden Costs
of Outdated Servers

How delays in upgrading impact
revenue and productivity

Industry-Specific
IT Challenges

How modern infrastructure
transforms industries like retail,
healthcare, and professional services

The Server
Purchasing Guide

Key considerations for choosing
scalable, secure, and cost-effective
IT solutions

The ROI
of Upgrading

The measurable business benefits
beyond IT

The Hidden Costs
of Outdated Servers

Why Upgrading Every 5 Years Protects Your Growth

Industry best practices suggest replacing servers every 5 years. However, many SMBs still
run on outdated servers beyond this lifecycle. This delay can have serious consequences:

Performance Degradation: Compliance Issues:

Over time, servers slow down, affecting Many industries require up-to-date systems

application speed and employee productivity. to meet regulations; failing to comply can
lead to hefty fines.

Security Risks:

Outdated servers lack the latest security Increased Downtime:

patches, making SMBs prime targets for Older servers are more prone to crashes,

cyberattacks. and downtime can cost SMBs an average
of $8,000 to $25,000 per hour—up to
$100,000 in some industries.

To mitigate these risks, businesses should consider modern IT solutions designed for
long-term security, reliability, and growth. Solutions like Lenovo’s ThinkSystem servers
offer consistent performance and scalability while helping safeguard sensitive data with
integrated ThinkShield security features, giving SMBs the confidence to modernize
without added complexity

The Real-World Business Impacts of IT Delays

From slow checkout transactions in retail to delayed access to critical patient records
in healthcare, outdated IT infrastructure creates daily challenges for businesses. These
inefficiencies frustrate customers, reduce productivity, and impact revenue. Investing in
modern, scalable servers helps businesses avoid these roadblocks—ensuring smooth
operations, better customer experiences, and long-term growth.
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Solving Industry Challenges with Modern Infrastructure

Future-Proofing for Cloud & Hybrid
IT Adoption

Beyond addressing current IT challenges,
SMBs must also prepare for the future. Cloud-
based tools, remote work, and real-time
collaboration are transforming how businesses
operate. Whether it’s cloud-integrated
customer management systems or distributed
workforce collaboration, modern SMBs need
an IT infrastructure that supports hybrid cloud
adoption without requiring a major overhaul.

A future-ready server enables businesses to:

¢ Run cloud-based workloads with consistent
performance.

e Securely store sensitive data on-prem while
accessing cloud apps.

¢ Ensure hybrid workloads run smoothly
between on-prem and cloud environments.

e Scale flexibly as business needs change.

By investing in a scalable, hybrid-ready
infrastructure, SMBs position themselves for
agility—ensuring long-term success in an
increasingly connected world.



Profes._sional Services &
Law Firms

Enhancing data protection, remote work capabilities, and business continuity

Legal, accounting, and consulting firms depend
on IT systems for secure data management,
client confidentiality, and uninterrupted
business operations. According to the 2023
ABA Legal Technology Survey Report, nearly
30% of law firms experienced a security breach
in 2023, underscoring the need for modern
security features such as encryption and multi-

factor authentication. Outdated infrastructure
|leads to lost billable hours due to slow systems
and downtime.

By upgrading to modern, scalable servers,
professional services firms ensure reliable
access to legal databases, improve secure
remote work capabilities, and enhance
collaboration. Scalable IT environments also
support cloud-based document sharing,
making firms more competitive in a rapidly
evolving digital landscape.

Challenge

Impact on Business

What to Look for in a Server

Secure
document
storage

Unprotected data increases
the risk of breaches and
compliance violations.

Built-in encryption, regular security updates,
and access control management for data
protection.

Limited remote
accessibility

Employees struggle to
access critical files securely
from anywhere.

Hybrid cloud support, remote management
tools, and VPN compatibility for secure
access.

Compliance &
data retention

Failing to meet legal and
industry regulations results
in penalties.

Automated backups, audit-ready storage,
and regulatory compliance tools.

ARSI

Performance Lagging systems reduce High-performance CPUs, scalable memory,

slowdowns productivity and frustrate and optimized workload balancing.
employees.

Email and Unsecured email systems End-to-end encryption, email security

communication
security

expose businesses to
phishing and data leaks.

filtering, and multi-factor authentication
(MFA).




Your Server Purchasing
Guide: What to Look for -
and Why It Matters

Choosing Between On-Premise,
Cloud, and Hybrid Solutions

Investing in a new server is a significant
decision. While the 5-year guideline is a
general recommendation, the specific needs

of businesses vary. Regularly assessing IT
infrastructure and planning for timely upgrades
can help SMBs remain efficient, secure, and
competitive.

While some SMBs benefit from fully on-
premises servers for control and security,
others may opt for a hybrid cloud approach
to increase flexibility. Businesses should assess
whether an on-site, cloud, or hybrid solution
best fits their operational needs.

Hybrid IT—combining on-prem infrastructure
with cloud solutions—is becoming a

popular choice for SMBs balancing security,
performance, and scalability. For example, a
business may store sensitive customer data
on-prem while using cloud-based applications
for remote work and collaboration. When
evaluating infrastructure needs, SMBs should
consider whether a hybrid model could provide
the flexibility to scale without overhauling
their IT environment.

If budget constraints are a concern, consider
exploring options like leasing, cloud services,
or managed IT services to spread out costs
and maintain up-to-date technology.

Before purchasing, consider the following:

* What workloads will the server handle?
(e.g., databases, customer transactions,
remote work)

¢ |s an on-premises, cloud, or hybrid solution
most appropriate?

« What security and compliance requirements
must be met?

« What level of scalability is needed for future
growth?

¢ What budget is available for both initial
investment and long-term maintenance?

For SMBs looking for on-prem

or hybrid IT flexibility, solutions

like Lenovo ThinkSystem servers
offer a balance of high performance,
built-in security, and flexible
configurations tailored to their
needs—ensuring IT investments
support both current operations
and future growth.

Smart Features to Maximize Performance, Security, and ROI

To build an infrastructure that supports business growth and future innovations like cloud
integration, data analytics, and security enhancements, SMBs should look for the following:

01011

10['10

Processing Power & Memory:
Ensure high-speed performance

for business applications, database
management, and collaborative work-
loads. Multi-core CPUs and optional
GPU acceleration are essential.

Storage & Backup:

Opt for SSD storage with high
read/write speeds to enable fast
application performance and large
dataset processing. Redundant backup
systems protect against data loss.

Security & Compliance:

Look for built-in encryption, firewall
protection, and real-time threat
detection to safeguard sensitive
business and customer data.
Compliance-ready infrastructure
helps meet industry regulations

like HIPAA, PCI DSS, and GDPR.

Scalability:

Choose a server that grows with
operational demands, whether adding
more users, expanding workloads, or
integrating cloud platforms.

Hybrid & Cloud Readiness:
Support for both on-prem and cloud-
based computing models provides
flexibility in managing workloads
while ensuring secure remote access.

Remote Management

& Automation:

Ensure IT teams can monitor and
optimize performance with secure
remote access and automated
updates to reduce maintenance
efforts.



Partner Smarter: How IT
Experts Help You Scale
and Secure Your Business

Choosing the right server solution isn’t just about picking the latest hardware—
it’s about ensuring it aligns with your business needs, security requirements,
and future growth plans. Working with a trusted IT partner or MSP helps SMBs:

* Assess Infrastructure Needs: e Optimize for Growth:
Partners conduct IT assessments A partner ensures your IT investment
to identify gaps and opportunities. scales with your business, avoiding

unnecessary costs.
e Ensure Compliance & Security:

Experts help navigate industry regulations ¢ Manage & Maintain IT:
like HIPAA, PCI DSS, and data protection With proactive monitoring, security
laws. patching, and remote management,

businesses can focus on their
operations instead of IT issues.

SMBs looking to modernize their IT should consider consulting
with an IT partner to ensure they invest in scalable, secure, and
cost-effective infrastructure




The True ROl of IT
Modernization: Growth,
Security, and Savings

Budget constraints can delay IT upgrades, but SMBs have flexible options like
leasing, managed services, or financing solutions to spread costs over time.
Investing in the right infrastructure doesn’t have to mean a massive upfront
expense.

Upgrading IT infrastructure isn’t just about the hardware—it’s about ensuring
ongoing performance, security, and business continuity. SMBs should consider
solutions that offer remote management capabilities, proactive monitoring,

and automated updates to maximize ROIl. Many modern servers, like Lenovo
ThinkSystem, offer built-in remote management tools to simplify IT administration
for growing businesses.

Upgrading your server infrastructure isn’t just an IT refresh—it’s a strategic
move that improves performance, protects your business, and supports
sustainable growth. The right server enhances:

* Operational Efficiency: e Cost Savings:
Minimized downtime and faster processes Avoids expensive emergency repairs and
lead to a more productive workforce. revenue loss due to server failures.

e Security & Compliance: * Business Growth:
Reduces cybersecurity risks and avoids Eliminates IT headaches, allowing teams

legal complications. to focus on innovation and expansion.



Get Started
Today

SMBs already manage numerous challenges. An outdated server should not be
one of them. Investing in a scalable, up-to-date server ensures seamless and
secure business operations. Ready to future-proof your business?

Let’s get started.
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